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About the OC Citizenso0O Repor

The Auditor-Controller Department is proud to present you with its 7th Annual

OC Citizensd Report for the fiscal yea
provides an overview of the Countyos f
where the County revenues come from and where those dollars are spent. It

also provides an outline of trends in the local economy and how our economy
compares to neighboring counties, the state and the nation.
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combined ending fund balances of $1.7 billion, a decrease of $319 million,
or 15% in comparison with the prior year.

o At June 30, 2009, unreserved fund balance in the General Fund was $26.8
million, or 1% of total FY 2008-09 expenditures and transfers of $2.7 billion.

o General Fund revenues and transfers ended the year 15% below budget.

o General Fund expenditures and transfers ended the year 16% below
budget.



Message from your AuditeController

It is my pleasure to present to you-03 buengOC Ci
this year we continued experiencing the economic downturn in both County Government
and the County as a whole. Nevertheless, the local economy continued to perform well in
relation t o t he St at e, t he nati on and S u
unemployment rate stood at 9.5%, up from 5.7% a year ago and 4.1% in 2007. Median
home prices were down 7.2% over the past 13 months from July 2008 to August 2009. In

comparison, San Diego Countybés current unempl
prices down 10. 7 %. Los Angeles Countyds wuneil
homes prices down 17. 5%. San Bernardino Coun

home medi an home prices down 37 %. Riverside
with median home prices down 26.9%.

In late 2007 and early 2008, most economists were not predicting a recession; but

instead, an economic slowdown. It was not until the 3rd quarter of calendar year 2008 that

many economists conceded that we were in a recession. Even then, forecasts did not

project the depth of economic impact that has been experienced over the last twelve
months. Only recently, are there beginning to be signs of economic recovery; however, there are still economic
indicators that remain flat or continue on a downward trend. It is anticipated that economic recovery will be
realized at lower growth rates and over a more protracted period of time than seen in past recessions. The County
anticipates impacts from an economic environment that continues to be less than predictable. The County began
an early trending down of non-mandated spending and programs in late 2007, followed by targeted cuts in Fiscal
Years 2008-09 and 2009-10. In addition, a 2% and 3% decrease in discretionary spending was implemented
County-wide in Fiscal Years 2008-09 and 2009-10 respectively. Even after early reductions, departments are still
challenged with declining revenues and increasing costs in the current fiscal year.

In order to address identified budget issues and prepare for the continued uncertainty of the general and local
economy, the following represent some of the actions taken or identified as options for early planning. Early action
is critical to ensure baseline services are met and that the County continues to experience financial stability.

Action was taken to apply 2008-09 year-end available fund balance toward 2009-10 projected revenue
shortfalls to provide a buffer against further downturn in the economy.

A mid-year budget reduction in discretionary spending of 5% for 2009-10 was approved by the Board of
Supervisors on December 15, 2009.

Actions to delete vacant positions and a hard hiring freeze continue to be implemented.

Departments continue to monitor the State budget for additional impact and take action when quantifiable.
Capital projects and information technology projects were identified for elimination or deferral.

Equipment and capital asset purchases are being deferred where appropriate.

The County will continue to proactively address the economic downturn collaboratively with departments by
carefully monitoring programs and financial operations to ensure that the County continues to provide outstanding
cost-effective regional public services.

I hope that you find this report both useful and informative. If you have any questions, please feel free to contact
me by writing to me at 12 Civic Center Plaza, P.O. Box 567, Santa Ana, CA 92702-0567, dropping an email
message to me at david.sundstrom@ocgov.com, or by calling my office at (714) 834-2457.
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