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Taking Stock/Reality  Check 

ÅWhere were we? 

ÅWhat have we accomplished? 

ÅWhere are we? 

ÅWhere are we going? 



Mission Statement  

"Making Orange County a safe, healthy, and 

fulfilling place to live, work, and play, today 

and for generations to come, by providing 

outstanding, cost-effective regional public 

services."  



Weôre Number Two 

ÅJefferson County, Alabama filed for the largest 

Chapter 9 bankruptcy protection in U.S. history 

last week (November 9, 2011) 

Å$4.1 billion in municipal debt (swaps) 

ÅBreaking the OCôs nearly 17-year long record 

(December 6, 1995) 

ÅThe OC is still the largest local government 

investment pool implosion in U.S. history 

 



2008 ï We Have More Challenges:  
ñTurbulence and Buffetingò 

Å Job losses in the County 

Å A housing sector recession 

Å Sacramentoôs budget crisis ï 10 percent cuts 

Å Impacts on health care for low-income families and disabled (Medi-Cal) 

Å Declining sales tax revenues ï Prop. 172 and Measure M 

Å Interest rates easing and resulting revenue declines 

Å Structured Investment Vehicles (SIVs) 

Å Volatile Stock Market (DJIA 10-Year Avg. of 4.7% @ 1/25/08) 

Å Aging infrastructure 

Å Retiree medical lawsuit by retirees 

Å Illegal immigration fiscal impacts 

Å Potential Defined Benefit Pension Plan contribution increases 

Å Bond insurersô travails (Ambac Financial Group Inc.) 

Å Potential increases in crime ï impacting custody space 

Å The unpredictables ï earthquakes, fire and floods 

 

 
 



The OC Is At the Vanguard  

 Through the toughest years in recent history, 

the management and staff of the County of 

Orange have stepped up to the challenges 

Orange County was at the cutting edge of Other 

Post Employment Benefit (OPEB) (retiree 

medical) and Pension Reform 

Orange County anticipated a long real estate 

market slump and moved proactively 



Retirement & Pension Reform  

ÅRetiree Medical Plan Reorganized ς OPEB UAAL 
Reduced by 71% (approximately $1 billion)  (2006) 

ÅMeasure J (November 2008) ς Voter Approval 

ÅWithholding of Employee Portion by Deputy 
Sheriffs ς 5 Percent (2009) 

ÅNo Pay Increases for Term of Three-Year Contracts 
(2009) 



Retirement & Pension Reform  

ÅOptional New Tiers for New Hires (Two-Tier System) 
ς 1.62% @ 65 (2009) 

ÅOpting Down Alternative from 2.7% @ 55 to New 
Lower Tier for Current Employees 

ÅI.R.S. Revenue Ruling 2006-43 ς Holding Up 
Implementation ς Pursuing Legislative Relief 

ÅDefined Contribution Plan for Lower Tier Employees 
(Hybrid) ς 2% Employer Match 

 



Reducing Overall Workforce  
(Layoffs and Attrition)  

  Six-Year Authorized Position Comparison
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Rural Counties  

Employees Per Capita (1,000)  
 

  



 
Urban Counties  

Employees Per Capita (1,000)  
 

  



County of Orange
General Purpose Revenue ($663 million)
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Secured Assessed Valuation  
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Assessed Property Values  
in California, Change From Prior Year  

  



November Prices  
Orange County Register , January 18  

  


