2009 Auditor-Controller Business Plan

A. Action Plan
1. Strategic Goals and Strategies to Accomplish

Strategic priorities and outcome indicators for each of the department’s goals were established for 2008. Although
there are numerous strategic priorities, it is important to note that most of the department’s resources will be expended
on two of them: the successful daily operations of the County’s central accounting systems under Goal #1, and the
provision of ongoing accounting services to host County departments/agencies under Goal #3.

Goal #1 is to assist in controlling the financial risk faced by the County. Strategies to accomplish this goal include:

¢ Performing the audits of the Country Treasury as required by law.

¢ Maintaining a leadership role on the County’s financial management team for issues relating to financial oversight

activities.

¢ Providing additional information to management allowing increased oversight.

¢ Reviewing the costing of collective bargaining strategies and contracts as directed by the Board of Supervisors.

A. The Outcome Indicator for this goal is to perform the required audits and to issue the required reporis timely.

Performance Measure

FY 07-08
Results

FY 08-09
Plan

FY 08-09
Anticipated Results

FY 09-10
Plan

How are we
doing?

What: Quarterly and
annual audits of the
County treasury as well as
daily monitoring of the
County’s investment
portfolios.

Why: Provide assurance
to the public that the cash
and investments on hand
are equal to those reported
by the Treasurer.

Reviews of the Treasury
were issued for the quarters
6/30/07, 9/30/07, and
3/31/08 and an annual audit
was performed for the year
ended 12/31/07.

Special circumstances due
to valuation issues with the
County’s investment in a
Structured Investment
Vehicle (SIV) created a
delay in the issuance of the
12/31/07 annual audit
report and the 3/31/08
quarterly review.

Reports summarizing the
results of daily compliance
monitoring of the County,
School, and John Wayne
Airport Investment Pool
were prepared for each
month.

Perform audits of
the Treasury for
the quarters
ending 6/30/08,
9/30/08, and
3/31/09 and
perform the
annual audit for
the year ended
12/31/08 and
submit the
required reports
timely.

Reviews have been
submitted timely for
FY 2008-09. We
plan to issue all
audit reports timely.

Perform audits
of the Treasury
for the quarters
ending 6/30/09,
9/30/09, and
3/31/10 and
perform the
annual audit for
the year ended
12/31/09 and
submit the
required reports
timely.

Reviews have been
submitted timely for
2008-09. Reports
summarizing the
results of daily
compliance
monitoring of the
Investment Pool
have been prepared
for each month.







