1. Improve Services
2. Increase Operational Efficiencies
3. Enhance Citizen Participation

4. Improve Policy Formulation

5. Enhance Economic Developmen

Strategic
Initiatives /
Great Goals

Orange Coun
Mission
Making Orange County a
safe, healthy, and fulfillin

cost-effective public services.
Vision

1. Excellence — Responsive & timely service

2. Leadership — Leverage resources as we

partner with regional businesses and other

governmental entities

3. Stewardship — Cost-effective and efficient metho

4. Innovation — Use leading-edge technology.

3. Maintain resilient and essential infrastructure and community
programs

Protecting Our Community

1. Assure disaster preparedness and prompt emergency response
2. Reduce crime and recidivism
3. Promote a fair & equitable criminal justice system

(Cgov.com

Our Community. Our Commitment.



