RFP QUESTIONS
Updated: May 21, 2009
Q:
Could you tell me if the rfp for High-Demand Training Services includes services to high school students or is it strictly for college students and adults?
A:
The RFP is concentrated on adults and dislocated workers.
Q:
If we are a training provider for the County of Orange for Individual Training Accounts, do we need to submit a proposal for the RFP?
A:
Yes, you must still submit a proposal for the RFP.   
 
Q:
For the letter of intent: Is it sufficient to just say “Group Size Classroom Training Course(s),” or is a listing of specific courses required?
A:
Yes
Q:
For the letter of intent: For “Amount of funding requested,” can you give us a maximum or some other guideline on how to determine a preliminary estimate?
A:
The estimate will be determined by your individual costs.
Q:
If we are a community college, how do we restrict enrollment to displaced workers?

A:
There is no restriction in enrollments.  Each individual may apply but eligibility to the WIA training will be assessed and determined by the One-Stop Centers.
Q:
Can we offer classes for target audiences that include non-target audience – ie, youth, other adults?

A:
There is no restriction on enrollments.
Q:
Is it possible to be a contractor for brokering and a subcontractor to training providers for placement services as well?
A:
Yes. Separate proposals are required for Work-Based and Classroom Training.
Q:
How many contacts do you expect to fund?
A:
We have no pre-determined number of contracts.
Q:
How do we estimate dollars by May 11 if they are a function of the number of proposed job placements which is driven by employer letters?

A:
The estimate will be determined by your individual costs.
Q:
Can we include development costs for new training programs?

A:
Given the short nature of this program, only currently developed programs are desired.
Q:
How do we project to serve?

A:
Based on the available funding.
Q:
Who will find individuals?  The One-Stops?

A:
Recruitment for the students is the responsibility of the contractor.  The One-Stop Centers may also assist in referring clients. 
Q:
For classroom based, does the institution of higher education need to do job placement/job assistance?  Can this be done by the One-Stop Centers?

A:
Job placement is the responsibility of the contractor.  Since the One-Stop Centers will be providing casework management, they shall not be contracted for job placement.  This agreement may present a conflict of interest.
Q:
What are the reporting requirements (the data elements)?
A:
Reporting requirements will be defined in the contract should funding be awarded. They may include, but are not limited to: completion rate, entered employment rate, and job retention.
Q:
For the classroom-based, are online courses allowed?
A:
Yes, when all other requirements for classroom training are met.
Q:
Define job placement and job search assistance.

A:
Job Placement can be defined as matching skills of an individual to a specific job or occupation for unsubsidized employment.  
Job Search Assistance provides the participant with the instruction to acquire the skills necessary to obtain full time employment. These skills may include resume writing, interviewing skills telephone techniques, and job acquisition skills, Job search assistance must be offered to all customers.

Q:
What is the description of or interpretation of 10% profit?
A:
Profit will be negotiated with individual contractors and is not guaranteed at 10% even if the proposal has been accepted.
Q:
Is the contract terms and conditions negotiable?

A:
WIA contracts contain terms and conditions required by the US Department of Labor and the State of California and cannot be altered or amended.
Q:
In order to win the contract, must the organization do job placement or can that be outsourced to the One-Stop Centers?

A:
Job placement is the responsibility of the contractor and can be outsourced. Job placement may not be outsourced to the One-Stops since they are providing case management services for the clients and may lead to a conflict of interest.
Q:
What if we already have a contract with a work source and One-Stop 

Centers?

A:
Your ITA contract does not qualify as a response to the RFP and you must still submit a proposal.   
Q:
Can a self employment training program for Spanish speaking people will be of interest to the OCWIB?

A:
Any program with a job placement as an outcome is welcome to apply.
Q:
Training for supervisors in Spanish or English or those that want to have the skills to be an effective supervisor?

A.
The focus of this project is training unemployed clients and not incumbent workers.
Q:
Can you combine a program which encompasses both classroom and work based approaches?

A:
You can submit a proposal which delineates your training model. 
Q:
Are online programs eligible?  Are hybrid (online and in-class) programs eligible?
A:
 Yes, when all other requirements for classroom training are met.
Q:
Are we required to recruit into the program or will they come from WIA Caseworkers?

A:
Recruitment for the students is the responsibility of the contractor.  The One-Stop Centers may also assist in referring clients.
Q:
If I have a company who wants to hire 20-40 people and they have a pool of applicants – do these applicants need to pass the WIA eligibility?

A:
Yes, clients must still pass WIA eligibility because this project is WIA funded.
Q:
If a classroom training is approved and funded, could only eligible individuals attend (or can non-eligible individuals partake in the training)?

A:
There is no restriction in enrollments.  
Q:
If we provide the work base services, is it advantage to get letter of intent from educational institutions?

A:
Letters of intent are required by applicants.
Q:
If training is in Orange County but jobs are in another county (L.A.) is that acceptable?

A:
Yes. 
Q:
If the training program is on the demand list do we still need letters from potential employers to document need for employees?

A:
Yes.
Q:
Expected % of students placed?

A:
The placement rates and performance outcomes will be included in your contract should your proposal be awarded.
Q:
We don’t have free/available equipment and facilities.  Will funds be available to augment existing resources?
A:
You will need to submit a budget narrative as part of the proposal which can include operational costs.
Q:
Expected $/student investment?

A:
This is based on individual costs.
Q:
Is citizenship required?

A:
Citizenship is not required for this WIA project but proof of right to work is required.
Q:
Does partial funding happen?

A:
Partial funding may occur. 
Q:
What support services are clients eligible for (books, TB tests, uniforms)?

A:
Supportive services are not part of the training RFP.
Q:
Will low performance on placement terminate the contract?

A:
Performance rates may be cause for termination of the contract.
Q:
What happens if the WIA student fails the program?  Penalties?  If they refuse the job opportunities?

A:
Performance rates for completion of the training program and placements may be cause for termination of the contract.
Q:
How is retention defined?  Re:  WIA Eligibility – how is low income defined?

A:
Job retention is defined as the period an individual remains in an unsubsidized job following placement. The period of required retention is determined in accordance with WIA Common Measures. 


Low income will follow the 70% Lower Living Income Level (LLSIL) published by the Secretary of Labor and Poverty Guidelines published by Health and Human Services.
Q:
We are not allowed to recruit students for the purpose of referring them to WIA because of our accrediting body.  Can we approach the One-Stops and work source centers for referrals?

A:
The One-Stop Centers will be notified of all training programs awarded under this RFP and will refer WIA participants based on customer-choice.
Q:
If you’re funded for classroom training, can you also serve ITA clients?

A:
Classroom training under this RFP is different than the ITA contract.  
Q:
Is it possible to receive the Word version of the aforementioned RFP? I could only find the pdf'ed version on your website.

A:
The Word version of the Proposal documents will be posted on the website.

Q:
Are employers who provide customized, online classroom training, have jobs available and have additional employers ready to hire in training-related occupations, eligible for an ARRA contract per the ARRA RFP, page 7: F.2. As WIA exempts OJT and customized training providers from the “eligible training provider” requirements listed above, brokers of work-based training will include private for profit, private non-profit or public organizations with significant experience in providing these services, which can demonstrate that they have linkages with businesses requiring training assistance for employees they are seeking to hire.

A:
Eligibility to submit applications are defined in the RFP and eligibility must be determined by the prospective applicant. 

Q:
Are employers who provide self-paced, 9-12 months of customized, online classroom training, have jobs available and have additional employers ready to hire in training-related occupations, eligible for an ARRA contract per the ARRA RFP page 13:

D. Contracting
D.1. Contracts entered into as a result of this RFP will begin on August 1, 2009 and ending June 30, 2010, and may be renewed up to an additional one-year period as allowable under the WIA and ARRA. Any such renewals shall be at the discretion of the OCWIB and Orange County Board of Supervisors, based upon Contractor performance and funding availability.

A:
Eligibility to submit applications are defined in the RFP and eligibility must be determined by the prospective applicant. 

Q:
Re Proposal Format, RFP page 9, para A.1.

In charts and tables, would it be OK to use 10 pt Arial (smaller than 12-pitch)?

A:
The requirement is 12-pitch size, Arial font

Q:
Re Proposal Format, RFP page 9, para A.7.  

Please clarify "bound": stapled in upper left-hand corner, or in binders, or what?
A:
The proposal needs to be bound to avoid separation of pages.
Q:
Can we bid for “group size” classroom training for a certain number who will start classes at different time periods / scheduled starts?  (assuming all participants will complete before June 30, 2010)
A:
Yes.
 

Q:
Some of the Demand Occupations are printed in bold – any reason for that?  Preferred occupations?
A:
A Demand Occupation is an occupation which has been designated as a high-growth and high-demand occupation specific to the Orange County labor area.  The occupations in bold hold no significant advantage over any other course on the list and are not classified as preferred occupations.
 
Q:
If we are awarded a contract for a specified amount (max amount) for each student, would you still want them to apply for a Pell Grant?
A:
Yes.
Q:
Does “12-pitch size” mean the size used in the RFP?

A:
Yes, as per instructed on page 9, Proposal Format of the RFP.

Q:
How should the proposal parts be sequenced: as shown on RFP page 19 (the eight narrative pages grouped together and followed by all the attachments), or as shown on page 21 (attachments interleaved with the sections of narrative)?  

A:
The Proposal Application on page 19 of the RFP will be used by the OCWIB staff prior to submitting the proposal to the Evaluation Team and may be used by respondents to ensure all required documents have been submitted and required elements have been addressed.  The Proposal Table of Contents on page 21 of the RFP is a “Sample Only”.  Proposer must customize the “Table of Contents” to correspond to precise contents of its proposal and corresponding page numbers.
Q:
Will the Demand Occupation List be updated before June 1, 2009, or should we use the list in the RFP?
A:
Use the Demand Occupation List in the RFP.
 
