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Rideshare On-site Coordinator
Training
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Goal of Rideshare Program

Provide commuter assistance to all 
employees, increase the average 
vehicle ridership of the home-to-
work commute, and cost effectively 
comply with AQMD regulations.

– Managed by OCHRD
– Administered by TVS
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Management Support
Human Resources Leadership Forum

– Annual presentation / update
– Annual Survey Response Rates @ 90%

New Hire Outreach
– Presentations
– E-mail outreach within 90 days

On-site Coordinators 



Manager’s Rideshare Tools
(Webpage)
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Major Program Elements

1. Outreach and Education
2. Commuter Assistance
3. Incentives and Benefits
4. Annual Transportation Survey
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1. Outreach and Education

Web = www.ocgov.com/hr/rideshare
E-mail = rideshare@ocgov.com
OC Commuter Newsletter
Message Center = 714-647-1931
30 Information Display Racks 
28 On-site Coordinators 
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Thank you ---
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2. Commuter Assistance

Guaranteed Ride Home
– Emergency On Day of Rideshare
– Taxi or Rental Car  (Free)

Ridematching
– On-line Carpool/Vanpool Classifieds
– Dial 511 for agent
– www.ridematch.info



On-site Coordinators
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Annual Update Training
Manage Info Display Rack

– Order Materials and Replenish
Post Flyers
Coordinate Small Events
Assist Employees or refer to 

Rideshare Office
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3. Incentives + Benefits
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Commuter Club Reward

Rideshare 5 times/month x 3 month
– $15 Starbucks Gift Card at signup
– $10 Starbucks Gift Card annually
– Card Honored for Special Discounts
– Quarterly Drawings (8 x $25)
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Commuter Choice Program

Purchase fare through payroll 
deduction
– Bus, train and/or vanpool

Reduce taxable income
– Portions of payment are pretax

Passes Mailed to Home
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Try the Bus/Train/Van

One or Two-day free transit pass
Sign up for Commuter Choice

– First month free
– Deducted from paycheck thereafter
– Auto Enrolled in Commuter Club
– Guaranteed Ride Home Voucher



Start-A-Vanpool

$300 to Person Leasing Van after 
3 months and again at 6 months
At least 4 County employees in 

the vanpool
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Three Primary Forms

For Most Incentives
– All-In-One Form

For Commuter Choice Program
– Voluntary Payroll Deduction 

Authorization Form
For Guaranteed Ride Home

– GRH Authorization Form
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Other Incentives

Funded by OCTA
– $400/Mo. Vanpool Lease Reduction
– Guaranteed Ride Home

Funded by RCTC/SANBAG
– Inland Empire Residents only
– $2 / day first 3 months of ridesharing
– Annual gift and discounts @ 3 months



4. Annual Survey

All County and Court Employees
– On-line Version (Preferred)
– Hard Copy Also Available
– 90% Response Rate Required

Summarizes Commute Patterns
Data Used for Ongoing Outreach
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CAP Awards
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2001 AQMD Clean Air Award
2002 OC Business Council
2004 OCTA Mercury Award 
2009 OCTA Diamond Award
2009 BWC Designation
2010 OCTA Diamond Award



Awards from AQMD, OCTA, OC Business 
Council and BWC Designation
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