2009 Continuum of Care Homeless Assistance Programs

Questions and Answers
The RFP and LOI deadline has been extended to Wednesday, August 26, 2009, 12:00 Noon.  The RFP and LOI must be hand delivered to:
OC Community Services

               Attention: Orlando Calleros

1770 N. Broadway

Santa Ana, CA. 92706.

 

The envelope(s) shall be clearly marked “LOI” or "RFP".  Email and Late submissions will not be accepted.   
 
For any questions related to this extension please email orlando.calleros@hcs.ocgov.com
 

This website will be updated as necessary during the application process.  Please check back often for the most up to the minute information.

Question:  Who is authorized to provide the certification signatures on Exhibit 9: Continuum of Care Participation Certification and Exhibit 10: Point in Time Participation Certification, Annual Needs Assessment Survey and Annual Housing Inventory?

Response to question.  The County's Continuum of Care Consultant, OC Partnership, located at 139 South Olive, Orange, CA 92866. Telephone # 714.288.4007.

Question 2, (August 7, 2009, 10:16 AM PDT) Section 7b includes portions that do not need to be answered by those who have not yet had an APR.  Section 7c also appears to assume an APR has been submitted.  If we have not yet submitted an APR on file, do we answer section 7c, questions 1a, 1b, and 1c?  If so, how should we approach that information with no APR on file?

 

Answered: Aug 7, 2009 12:00:31 PM PDT Response to Question 2.  Answer questions 7b by following the instruction on the form.  Respond to the questions on section 7c questions 1a, 1b, and 1c by following the instructions.  Provide information from your original submission, and then answer the questions with a brief explanation.

Question 3. (Submitted: Aug 7, 2009 4:58:19 PM PDT) 

Is there a specific format that should be used for the Board of Director's Resolution? 

Question 3. (Response August 10, 2009 8:35AM PDT) 

Please reference the New Request for Proposal for Continuum of Care Home Assistance Programs Exhibit 9a Sample Resolution.
NEW RFP Technical Assistance Workshop August 12, 2009

Questions and Answers and reference information

Additional information is available in the SHP Desk Guide, which may be accessed at: http://www.hudhre.info/index.cfm?do=viewShpDeskguide 

 

Questions and Answers

Question: If there are units in 8 different facilities, can I apply for $400,000 for each site, or is it total of $400,000 for all?   

Answer: In order to submit an application for the eight projects at the maximum amount of requested funds; the organization must submit one application for each facility.  If it is one project with scattered sites than one application is appropriate, if it is truly separate and distinct programs/projects than a separate application should be completed for each.  If applying for more than one project, strong justification should be provided as to why it should be considered a separate project as opposed to one project with multiple sites.  

Please note:  all applications for acquisition, construction, or rehabilitation require a ratio of 1:1 match per dollar requested.

Question: When is site control required?  Is it required at time of application or when the contract is signed?  

Answer: Section 426 of the McKinney-Vento Act and 24 CFR 583.320 require the recipient to have site control within 12 months of HUD’s notification to the applicant that it has been conditionally selected to receive an award

A grantee or project sponsor must have site control when SHP funds are received for supportive services at a site operated by the project sponsor

Grantee or project sponsor must have site control when SHP funds are requested for operating costs for supportive housing.

Question:  Who can receive assistance from the projects proposed in an application? What is homeless?

Answer:  A person is considered homeless only when he/she resides in one of the three places described below. For new and renewal projects, persons assisted with Permanent Housing must be homeless and come from:

1. Places not meant for human habitation, such as cars, parks, sidewalks, and abandoned buildings;

2. An emergency shelter; or

3. Transitional housing for homeless persons and who originally came from the streets or emergency shelter. 

If a person is in one of the three categories listed above, but most recently spent less than 30 days in a jail or institution, he/she continues to qualify as coming from one of these categories.

In addition to coming from the above three categories, projects providing Transitional Housing, Safe Havens, or Supportive Services Only may also serve populations experiencing the following circumstances:

4. Eviction within a week from a private dwelling unit and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing; or

5. Discharge within a week from an institution in which the person has been a resident for 30 or more consecutive days and no subsequent residence has been identified and he/she lacks the resources and support networks needed to obtain housing.

Please Note: For Permanent Housing projects that are applying for renewal funding, the eligibility criteria above apply to the screening process as units become vacant after grant execution. This does not mean that current residents are to be removed from housing if they entered on the basis of (4) or (5) listed above.

Question: If there is a discharge plan, for example from a jail or hospital, does that preclude them from being assisted?  Would they be considered homeless?  

Answer: Persons who are not homeless may not receive assistance under SHP. Examples of people who are not homeless are those who are:

· In housing, even though they are paying an excessive amount for their housing, the housing is substandard and in need of repair, or the housing is crowded; 

· Incarcerated; 

· Living with relatives or friends; 

· Living in a Board and Care, Adult Congregate Living Facility, or similar place; 

· Being discharged from an institution which is required to provide or arrange housing upon release; or *

· Utilizing Housing Choice Vouchers, except Katrina evacuees that received Katrina Disaster Housing Assistance Program (KDHAP) Housing Choice Vouchers. 

* “If your state has a policy requiring housing as part of a discharge plan, HUD does not consider those persons eligible for assistance since they will be placed in housing arranged by the state.  Contact your state department of mental health or similar state agency for information on its discharge policy.  If your state does not require housing as past of discharge planning, then those persons being discharged may be served as long as they meet the eligibility requirements.  Please note that projects cannot be structured to target individuals being discharged from these institutions. “

Question: When is the value of real estate established?  At the application, or submission? 

Answer: Value is established at time of application.  

Question: Clarify the MATCH versus the Leveraging.    

Answer:  Match is a cash payment for acquisition, new construction, rehabilitation, the provision of supportive services (including HMIS) and operating costs.   Match requirements are to be made in case and paid by the end of each operating year.  Cash Match must be provided by the grantee or the entity that operates the project.   Leveraging can be in-kind and is separate from the Match 

Question:  Is it allowable to lease a facility to use for a permanent housing project?

 

Answer:  Yes, leasing a facility is an eligible activity on a permanent supportive housing project as defined below:

Component 2: Permanent Housing for Homeless Persons with Disabilities. SHP can be used in the following ways to provide new permanent supportive housing or expand already existing permanent supportive housing:

·         Acquisition

·         Rehabilitation

·         New construction

·         Leasing

·         Supportive services

·         Operations

·         Administration 

·         Technical Assistance 

·         HMIS 

Question: Page 8, of the NEW RFP, it states that there is limit to 16 persons.  Our project has been for more persons, how can this be? 

Answer:  The housing structure for the PH component allows for SHP funds to be used to house 16 or fewer persons in a single structure. If there are more than 16 people, then an explanation is required as to how local market conditions necessitate this size, and how neighborhood integration can be achieved for the residents. Grantees should note that permanent housing units may be part of a larger development. For more information on the 16-person limit, see Section 424(c) of the Act.   See page 8, paragraph directly under Permanent Housing which speaks to this. 

Question: When you are including staff costs, should it fully burden, i.e., including overhead costs?

Answer: No, it should only be for staff costs. 

Clarifications for NEW RFP

Exhibit 1, NEW RFP, Supporting Documents checklist incorrectly lists:

· Exhibit  11 as the COC Participation Certificate, it should have been listed as Exhibit 12.

· Exhibit 12 as the PIT Certification, it should have been listed as 13

· Exhibit 13 as the CMIS Certification, should have been listed as Exhibit 11

Please update the Supporting documents checklist accordingly. 

Page 37, under Collaboratives 3A.: If NO proceed to Section 4B, should read it NO, proceed to Section 3B. 

 Page 40,  #6, is supposed to be a header – it is not a question.

Page 63, CMIS Certification, Exhibit 11 – There are a couple of items that can noted as N/A.  On  #1 and  #2, selection of one, would make the other N/A.  Number 10, would be N/A.  If you are already participating in CMIS, then number 11 would be n/a.

Original and five (5) copies required for NEW applicants.

Applications must have each page (including attachments such as IRS Form 990) numbered sequentially.   This means that numbers may be handwritten in and the existing page numbers on the forms will be disregarded

**********************************RENEWAL Q & A on following page********************************************

Renewal Technical Assistance Workshop August 12, 2009

Questions and Answers

Question: Where do you attach documents, i.e. Technical Submission/Grant agreement.  NOTE ONLY If there has been a change, OR if this is first time renewal.
Answer:  Attach the document directly behind Exhibit 2, not in exhibit 6. 

Question: Is the organization chart and Board chart the same one?

Answer: Organization chart is one document and the Board of Director chart is another document.  

Question:  I don’t have the State’s Certificate of Status 

Answer:  A placeholder may be used for the State Certificate of status; however, the original must be provided. By the HUD due date, once rec’d, you must provide it and it will be swapped out. 

Question: Supporting Document Checklist, page 21, asks under Exhibit 4b for “Staff experience”  but that is not referenced in Exhibit 4, page 24.  Are we supposed to develop a grid like the one in Exhibit 4, chart 1 or does the Supporting Document Checklist actually refer to “Chart 1, Organizational Structure” and we only need to submit that chart 1?

Answer: Supporting Document Checklist actually refers to Chart 1, as it includes staff experience.

Questions: How many PIT planning meetings were there?  How many CoC meetings were there?  How many Homeless Provider meetings were there?  How many Annual CoC meetings were there? 

Answer: There were 4 PIT meetings; there were 4 CoC meetings; 10 Homeless Provider Forum; One CoC Annual Meeting 

What date should I use for Point in Time for chart 7a. on page 28? 

Answer:  It would be the same date that your agency used to complete the APR.  If no APR has been completed, you may use the Point in Time date of January 24, 2009.

Question: Do I need to fill out the Environment Form, Exhibit 12? 

Answer: Environmental form MUST be filled out.  Everyone will be filling out the first Exhibit 12, page 37.  Fill out the sections as they apply to project which you are renewing.  Provide a summary of the project under the project description. The Environmental Information Form – Supplemental Site form only as applicable.

Clarification for LOI Renewals 

Page 26 of the LOI, incorrectly lists a, c, and d, do not change it.  We’ve made note of this, use the designation as listed

Page 30, 7c:  Applicants requested clarification 

Answer:
I. How did the project meet its stated objectives and goals? Should be answered based on APR answers for question 16 of APR based on what agency set as objectives.

II. How is the project meeting stated objectives and success in meeting HUD’s goals?  HUD has established three basic goals for each SHP project:
1.  To help program participants obtain and remain in permanent housing;

2.  To help participants increase skills and/or income. 

3.  To help participants achieve greater self-determination.

Beginning in the early 1990s the NOFAs required all applicants to incorporate these goals into their project design.  In the APR grantees report progress in achieving these goals.  Applicants should explain how their project is meeting the objectives they set for the project as well as the success in meeting HUD’s stated goals. 
III. If this project did not meet or exceed stated objectives, please explain.

Page 33, Meeting Chart:  Last column – Verified at Threshold, should be left blank.

Page 35, CMIS Certification: – there are a couple of items that can noted as N/A.  Respondent would answer either  #1 or #2; the other would be marked as N/A.   If not a DV agency number 10 will be N/A.   If you already participate in CMIS, then number 11 would be N/A.   

 Applications must have each page (including attachments such as IRS Form 990) numbered sequentially.   This means that numbers may be handwritten in and the existing page numbers on the forms will be disregarded. 

***********************************************************************************************************************************

