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On March 31, 2010, the County of Orange will close the 2009-2010 Cold Weather Armory Emergency Shelter Program (Armory) for the season.  The Armory Program, which opened on December 1, 2009, is a seasonal program that provides 400 beds for homeless individuals.  The program provides shelter along with a nutritious meal, warm shower, safe place to sleep, warm clothes, a wide variety of supportive services, and a friendly and safe atmosphere.  The shelters are located at the National Guard Armories in Fullerton and Santa Ana.  
In addition, the Children and Families Commission provided Mercy House, the Armory Emergency Shelter Program operator, with funding to expand resources for the homeless through the Family Redirection Program. This highly successful program redirected families with children from the Armory Shelters to more appropriate forms of shelter and housing. 
The Cold Weather Armory Emergency Shelter Program is a vital link in our community’s efforts to take care of those who lack proper shelter at night and to provide needed services to families and individuals. The 2009-2010 Armory Program marked the 22nd consecutive year the County of Orange has assisted the homeless during the coldest and wettest winter months. 
The California National Guard partnered with the County to make the Armories available during the winter months.   When the Armory Program closes on March 31, many homeless clients will need to find alternate shelter or housing.  Although there are some emergency shelters in Orange County, there are only a limited amount of beds and most of those shelters are either full or restricted to specific population groups.  For now, there are no low threshold, non-subpopulation restricted permanent shelter beds like the Armory Program available year round.  
One of the goals in the draft Ten Year Plan to End Homelessness is to improve the efficacy of the emergency shelter system.  Within that goal, there is a strategy to develop year round, permanent emergency shelters to replace the seasonal Armory Shelter Program.  Implementation groups will be formed around each of the Plan’s goals.  If you are interested in participating in any of the implementation groups, please send an email to 10yearplan@occr.ocgov.com or contact Kelly Lupro at 714-480-2744.
If you or someone you care about needs assistance in Orange County, 2-1-1 can help.  2-1-1 provides free and confidential information and referral. Individuals and families can call 2-1-1 for help with critical issues like shelter, food, housing, employment, health care, counseling, legal and financial assistance, mental health care, and more.  The 2-1-1 number is available to all people living in Orange County.  Callers seeking assistance can dial 211 (toll free) 24 hours-a-day, seven days-a-week, and be connected to trained information and referral specialists.  This service is available in over 150 languages.
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