Welcome to the OIR Web Site!
The site launched just a few days ago, and is obviously a work in progress.  I hope, however, that you will visit regularly and that it becomes a worthwhile source of information for you.  

The site will eventually be a place to post formal reports about OIR’s work with the Sheriff’s Department.  Less formally, it will feature updates and bulletins that respond to current events involving the Department and OIR’s role in it.  I will try to update this particular portion of the site on a regular basis as a way of communicating quickly with interested members of the public, and answering questions that might arise in the average day or week.

I’d like to devote the first few entries here to some background information about OIR:  how it got started, what it does, and how it tries to improve the Sheriff’s Department from an outsider’s perspective.

Here are a few quick facts about the office:

· The Board of Supervisors passed an ordinance in February of 2008 that created the Office of Independent Review for Orange County.

· The ordinance was the culmination of a long process, led by the Board, which was dedicated to choosing a workable model of civilian oversight for the Sheriff’s Department here. 

· The Supervisors selected me as OIR’s first Executive Director in July of last year, and I started working with the County on September 1.

· I come from the Los Angeles County Office of Independent Review, where I worked as one of six lawyers monitoring the LA County Sheriff’s Department from the time the Office began in 2001.  I’ve also done projects for law enforcement agencies in other jurisdictions, including San Diego County, Oakland, Torrance, Inglewood, and the California Department of Corrections.

· Orange County’s OIR draws on the same fundamental concepts at its predecessor, but also tailors its approach to the distinctive qualities of this county and the particular needs of the Sheriff’s Department here.

· OIR’s staff consists of me, Bonnie Foster (who manages the office) and John W. Harris (who brings 35 years of law enforcement experience to his role as “Case Analyst”).  We appreciate this chance to serve as pioneers for a new concept in Orange County.  And we hope OIR will make a constructive and noticeable difference.
